
In recent months, Camphill communities in the United 
States have awakened to the challenges and opportunities 
presented by the Center for Medicaid Services’ “Final Rule” 
regarding the types of programs and residential services 
that will be eligible for Medicaid Waiver funding.  The new 
regulations specifically single out intentional communities, 
farmstead communities and other “campus-based” programs 
as presumptively institutional in nature and thus ineligible 
for Medicaid Waiver funding. 

Because the majority of our Camphill communities in the 
US access Medicaid Waiver funding to support at least some  
of their residents, these regulations represent a decisive shift 
in disability policy with which our communities will need 
to grapple.  For some, these regulations pose an existential 
threat to the Camphill way of life; for others, it is an 
opportunity to expand the ways in which Camphill serves 
those with special needs. Whatever the assessment one 
makes, responding to this new regulatory environment  
will demand vision, resources, and the focused engagement  
of everyone with a stake in Camphill. 

Fortunately, the Camphill Association actively took up 
the question of the new Medicaid Waiver rules this summer, 
at a two-day workshop following on the Camphill Research 
Symposium held at Camphill Hudson. Almost 40 coworkers 
and board members gathered to learn more about the history 
and impact of these regulatory changes and then split into 
smaller groups to discuss how the Camphill Movement  
can positively engage with these changes while affirming  
the distinctive values of Camphill. 

Drawing on these discussions, the Medicaid Waiver  
Working Group of the Camphill Association has prepared 
a draft mandate for a newly named Policy and Research 
Support Committee with the following proposed areas  
of focus and activity:
•    Researching, understanding and staying abreast 
of federal and state policy  developments, legislation 
and reglatory activity that may impact members of the 
Camphill Association
•   Communicating information about these developments  
to Association members

•   Creating a vital dialogue about these matters 
throughout the membership of the Association
•   Networking with and connecting to people and 
organizations that are related to the important issues that  
affect the fields of social services and special education in 
order to learn from what others have to say about the  
provision of services to people with intellectual and 
developmental disabilities.

This mandate will be reviewed at the upcoming Camphill 
Association meeting, October 21-23, as part of a further 
focused discussion of the Medicaid Waiver regulations. 

Navigating the Medicaid Waiver Regulations: A Special Report 
Shelley Burtt, Camphill Foundation 

Proposed Policy & Support Committee Mandate
The Policy and Research Support Committee will be 
proactive in identifying existing and emerging  
governmental policy, legislation and agency regulations 
that may affect the corporate members of the Camphill 
Association.

The Committee will provide members of the Camphill 
Association with (1) information and education related to 
governmental policy, legislation and agency regulations 
and (2) technical support in specific situations related 
to the mandate of the committee that may confront 
members. 

The Committee will support member organizations of 
the Camphill Association to: (1) articulate and defend 
the broader mission of intentional community and the 
relation of intentional communities to the provision 
of social services; (2) actively engage in policy making, 
legislative and regulatory processes;  (3) form and 
maintain connections to organizations and people who are 
essential to the fulfillment of the mission of the Camphill 
Association; and (4) continue to learn from what others 
have to say about the provision of services to people with 
intellectual and developmental disabilities.

We also propose that a full or part-time back office staff 
will be identified/hired to support the committee’s work.

Autumn 2016

“Interest and enthusiasm are 
the wellspring of continually 
evolving community life...” 
- Henning Hansmann, Education for 
Special Needs: Principles and Practice in 
Camphill Schools

To learn more about this committee or to join the Medicaid Waiver
or Research Initiative email lists, please contact Onat Sanchez- 
Schwartz at onatsanchez@camphill.org.



EXECUTIVE SUMMARY

• For many years the Camphill movement in North America 
has been aware of changes throughout western Europe 
and the British Isles which have challenged the traditional 
life-sharing model of Camphill communities in the name of 
individuality, autonomy, freedom of choice, and “service 
provision.” These changes have continued to move westward 
and are unfolding rapidly in the United States.

• Since the Olmstead Supreme Court’s ruling in 1999, the 
American system of long-term services and supports for 
individuals with intellectual and developmental disabilities 
has shifted towards “Home and Community Based Services” 
(HCBS) as described and funded through a partnership 
between the federal Centers for Medicare and Medicaid 
Services and state I/DD agencies. This has resulted in smaller 
residential settings (ideally 1-3 individuals) and increasingly 
individualized day programming and employment. 

• In 2014, CMS issued final regulations (the “Final Rule”) for 
HCBS, in which it defined the qualities of eligible settings as 
well as other components of the program. 

• The implications of the Final Rule are clear: based on their 
outer characteristics, traditional Camphill communities 
are deemed institutional and therefore not eligible for 
HCBS funding. 

• States have until 2019 to implement their transition plans 
and either bring ineligible settings into compliance or forego 
federal reimbursement for those settings. States may choose 
to put questionable settings through a process known as 
“heightened scrutiny,” during which more intensive reviews, 
visits, and assessments are carried out. While the state may 
make a recommendation, it is ultimately up to CMS to decide 
whether a particular setting qualifies for HCBS funding. 

• During this time it will be crucial for Camphill communities 
to forge relationships and make changes as necessary to 
their programs if we wish to secure this funding and make 
the case that Camphill communities are integrated, inclusive, 
community-based initiatives. This will be long process, and 
nothing is guaranteed.

• As current funding and demographic trends continue, it 
will not be possible for Camphill communities to simply 
let go of HCBS funding if they currently accept it or 
ignore the changes if they do not. Simultaneous changes 
in the judicial and legislative spheres make it clear that 
the ideological shift towards smaller, individualized, and 
assimilated (or “community-based”) services is not limited 
to HCBS and will continue to unfold throughout the entire 
I/DD sphere. 

• Moreover, because the Final Rule applies to both 
residential and non-residential (ie day programming and 
employment) services, we cannot simply shift our funding 
dependence onto one or the other. Also complicating the 
situation is that while the regulations are federal, each state 
has flexibility in how it will enforce and fund its programs. 
This will force us to work on multiple levels at once and 
collaborate across state lines.

• The ultimate goal of these emerging changes is to fully 
assimilate I/DD services into the surrounding culture, and 
thereby make them invisible. The practical reality of this 
goal is certainly debatable, and challenging the assumptions 
which underlie these changes will be a long-term project. 
In the short-term, we must begin to educate, advocate, 
collaborate, and adapt in ways which will allow our 
mission to flourish whilst remaining true to our core 
principles.

• This means educating our communities—beyond those 
individuals who deal directly with funding, state agencies, 
or who are part of the Medicaid Waiver group—and calling 
upon our residents, their families, our Boards, and other 
allies to make their voices heard in support of the Camphill 
movement. To do this, we must learn how to advocate, 
support research into intentional communities, and begin 
the humble and transformative process of assessing our own 
strengths and weaknesses. 

• This much is clear: our communities must begin to evolve 
new forms, and consider that next 50 years of Camphill in 
the United States may look very different than the past 50 
years.

Emerging Regulatory, Judicial and Legislative Changes and their Implications 
for the Camphill Movement in the United States Association of North America
By Libby Sanders, Camphill Special School

Want to Learn More?

To receive the full paper, email peggy@camphillfoundation.org or call 845-517-2776 x 32



News from the Region 

Americorps Update

In May of 2016 we learned that the AmeriCorps grant, 
which has supported American coworkers in our 
communities for many years, would not be renewed. 
This news was something we had anticipated, but hoped 
would not come, as the AmeriCorps program shifted 
its focus areas and there was no longer a focus area into 
which we neatly fit. Similar programs across the country, 
such as L’Arche and the Catholic Volunteer Network, have 
lost their grants in recent years as well. What this means 
for the North American region is that we must now find 
new ways of recruiting and retaining our coworkers, 
particularly those who come to us with educational debt. 
This news, while difficult in the short term, gives us the 
freedom in the long term to look at how and who we 
recruit - as well as how we compensate them and how 
we can truly allow the Fundamental Social law to live 
and inspire a new generation. We will strengthen our 
relationship to the intentional community movement, 
make new strides to establish a presence at the national 
level in advocacy circles and bring fresh language into 
how we describe life in Camphill and what it means to all 
of us. With the loss of one option we will find new ones 
and forge ahead!

Nathan McLaughlin, Coworker Development Office

World Wide Weave in North America

The World Wide Weave is an awe-inspiring series of 75 
wall-hangings contributed by 61 communities across 
the globe to celebrate the 75th anniversary of Camphill 
worldwide. Organized by Peter Batesman, Camphill 
Foundation UK, the World Wide Weave made its way to 
North America in Janaury 2016 after traveling throughout 
the UK and Ireland as well as Switzerland. 

Six North American communities participated by creating 
artwork for the exhibit: Camphill Village USA, Camphill 
Special School, Camphill Village Kimberton Hills, Camphill 
Soltane, Triform Camphill Community and Camphill 
Communities California.  Check out their beautiful work:

Coworker Development Office Update

In November, the Association 
will say goodbye to Nathan 
McLaughlin, who has served 
for 3 years as Coworker 
Development Coordinator. 
Nathan worked with the 
coworker admitters at each 
community to increase 
the number and quality 
of volunteer applicants, 
coordinated our international and domestic outreach, 
managed countless queries from within and without 
Camphill on coworker opportunities, and with Julie 
Reinhardt, Americorps Grants Manager, oversaw the final 
three years of our Americorps program. But Nathan is not 
going far! Camphill Hudson is fortunate enough to have 
Nathan join their community as Deputy Director. Thank  
you, Nathan, for your service to Camphill!



Community Living as Social Activism in Camphill
By Kam Bellamy, Camphill Hudson

Recently I was asked to write an article for ‘Communities Magazine’ on Activism in Community.  What is written 
below is based on that article which was published last month, and is revised for publication here in the Clarion.  

In my younger days I fancied myself to be quite the social activist.  I traveled to Washington D.C. to see the 
Clothesline Project and march against violence against women.  In New York I spoke out at a Take Back the 
Night Rally and walked topless through the streets of the city shouting, “Wherever we go, however we dress, no 

means no and yes means yes!” to show that even half-dressed, 
I had rights to my body.  I visited the Greenham Common 
Women’s Peace Camp in England—a group of women whose 
work to this day influences my approach to life and to activism.  
I marched in protests opposing the World Bank, and in general 
was up for any “good fight” that came my way.  

Fresh out of college I took a job at an anti-hunger organization.  I 
loved my job, but working in public relations I interacted more 
with reporters, restaurant owners, and donors to our not-for-
profit than I did with people in need of our services.  Wanting 
to work more directly with underserved or marginalized 
populations, I took a second job working with homeless young 

women.  This job—the equivalent of a “direct support” person—was interesting to me, but the pay (as it is for 
most jobs working directly with people in need) was not enough for me live on in New York City and to pay my 
student loans.  For almost a year, then, I worked two jobs, including regular awake overnights at the homeless 
women’s shelter before going to my daytime public relations job at City Harvest.  

At a certain moment, I became frustrated with my work at the women’s shelter.  Many of the young women I 
counseled had come through foster care or had grown up in modern orphanages--“group homes” for children 
for whom there were no foster families.  At 18 these young women aged out and were turned out of the foster 
care system, essentially left to fend for themselves.  Some ended up at the door of the shelter I worked for, 
which specifically served young women ages 18 – 21.   Many of these young women already had a child, if not 
two.   They were working hard to keep their lives together, and it was my job to help them find both jobs and 
affordable housing in New York City.  Neither task was easy.  Jobs that were available—at retail stores or fast-food 
restaurants—were generally low-paying and unfulfilling, and affordable housing in New York City was scarce 
even in 1995.  Plus, the young women with whom I worked had no built-in support system—no family, and no 
community.  Intuitively I felt there had to be a better way—that my job, which was to teach these young women 
independence, was inherently flawed.  What they (and I) needed to learn, was how to be interdependent, how to 
build and to be part of a wider community.

I reflected on a book I had read in college, Riane Eisler’s The Chalice and the Blade, in which she talks about 
“gylanic” societies—social systems based on the equality of women and men.  I loved her book, and she 
articulated what I already knew in my heart:  that societies did not need to be based on a culture of domination, 
and that humans could build (and in some situations already had built) cultures based on a model of partnership.  
In the summer of 1996 I decided that I wanted to be part of such a culture and express my activist self by 
modeling with others that a partnership-based society could exist.  

At this time I gave up “the fight”—no more fighting hunger/homelessness/domestic violence/the military-
industrial complex.  I decided to work for something, and I left my two jobs, my serious boyfriend, my friends 
and my Brooklyn apartment and moved to Botton Village in England, initially thinking I would live there for 
one to three years to learn about and experience community life. 



Twenty years on, it is clear to me that community living is a high form of social activism.  Sharing resources, 
sharing burdens, expanding the concept of family beyond those who are related by blood:  these are 
revolutionary concepts--not to be taken lightly.  We can fight against certain political figures or certain 
economic, military, environmental, or human rights issues.  But until we can find an alternative to the culture 
of domination, we will not succeed in addressing any of these things.  Community living, to me, offers a real 
alternative to this culture.  

Being a member of a Camphill community means making a commitment to ensuring that the needs of all your 
fellow community members are met.  It also means establishing trust with others in your community that they 
will work to meet your needs.  In Audre Lorde’s 1979 address titled “The Master’s Tools Will Never Dismantle 
The Master’s House,” she states that when we “learn how to take our differences and make them strengths” 
then true equality can be achieved.  This is what we strive to do in Camphill.  Valuing the wholeness at the core 
of each individual, we focus on what each individual brings to our community, whether it be a warm smile 
and a cheeky sense of humor, an ability to grow vegetables, or a keen knack for accounting--every individual’s 
contribution is valued.  Knowing that others are dependent upon each of us to give to the best of our ability, a 
strong work ethic is cultivated.  

Choosing to live in community made the personal political in my life in a very real way.  Excusing myself from 
participating in the culture of domination allowed the very living of my life to be an expression of activism. I 
love that in Camphill communities people of all abilities are given voice.  People with “special needs” live side-
by-side with people “without” special needs, and work together, celebrate together, and by and large self-govern, 
practicing consensus decision-making.  

Today, CMS (the Centers for Medicaid and Medicare Services) is pushing to remove people with special needs 
from intentional community settings.  Such settings, they say, are “isolating” and “restrictive.”  With a mistaken 
focus on independence as opposed to interdependence, these regulations can have the unintended consequence 
of actually leading to isolation and restrictions.  

For me, as a person labeled “non-disabled,” I can only say that community living offered a freedom from the 
isolation I saw many experiencing in the modern world—the isolation of needing to be dependent solely on 
one’s own resources for survival, and the isolation of not knowing who would care if I had what I needed or 
not.  Community living also gave me freedom—I was not restricted to doing only the work that could produce 
money for the survival of my family.  I was allowed and encouraged to do work that was meaningful, whether 
it was caring for my daughter, cooking lunch, working in the vegetable garden, or managing the accounts for 
the community.  My work, and the work of all in the community, regardless of “capability,” was meaningful and 
valued.

In Camphill Hudson, I continually strive to take what I learned from 15 years of living in rural, residential 
communities, and apply it to an urban setting, where I first saw the need for community, and where the values 
of community continue to be sorely needed.   In Camphill Hudson we strive to employ a diverse and local 
workforce in meaningful and valued work, with a wage at which employees can afford to live in our community.  
We routinely work with individual employees to ensure their personal and family needs are met, and recently 
reviewed our employee handbook and benefits program to ensure we are doing our part to create the kind of 
society in which we would all like to live.  

Communities come in all shapes and sizes, and going forward, we must be careful that the current tightening 
of federal regulations does not have the effect of restricting the freedom of and consequently isolating people 
with disabilities in the name of inclusion.  All of us, regardless of ability, need to be able to express our ideals and 
lead full, active, and whole lives by choosing to live in community, whatever that community may look like.  To 
restrict those who have been labeled “disabled” from so doing is unconscionable. 

The original  article first appeared in Communities: Life in Cooperative Culture, issue #172, Fall 2016, “Service and Activism.”.  
For further information on Communities: ic.org/communities-magazine-home



Camphill Communities Ontario co-founder, Diane Kyd, realized her dream of opening a Camphill storefront in December of 
2015.  The store has been a great success, with many positive impacts on Camphill Communities Ontario, and the community 
of Barrie where it is located.  Below is a piece written by Mike Beard who works with Camphill Communities Ontario both 
professionally and as a volunteer in publicity and branding. The store is currently undergoing a change as it switches location 
with another store three doors down. It is a happy move for both businesses.  We look forward to hearing more about the 
Camphill Store successes.

A Storefront brings Camphill to the Forefront 
By Mike Beard

I have been working with Camphill for years. I thought I knew them. The Camphill I know is a heartfelt charity which 
provides countless opportunities for adults with developmental disabilities. Then, just before Christmas last year, they 
opened a store.

A store? What’s this about?  How does a risky retail 
adventure, on the main shopping street in our small city, 
help adults in need? Yet, here we are in the summer, and 
the store is flourishing.

Here is why. Here is how it helps. And it’s not what you 
might think.

1. Community:  Until the last few years, Camphill was 
virtually unknown here in Barrie, and equally invisible 
in nearby Angus, where the rural “farming” community 
of homes, craft studios and gardens has existed for 
30 years – in virtual silence. Promoting its presence 
on our preeminent shopping avenue raises awareness 
throughout the city, serves as a bulletin board for 
Camphill activities and facilitates ticketing of events. The 
store serves as a signpost proclaiming, ‘here we are’ and 
‘this is what we do’ but perhaps more importantly ‘this is 
how we fit in.’   

2. Opportunity:  The Camphill Store helps attract 
interested volunteers and draws the attention of the 
political movers and shakers, i.e. those who can really 
help the organization in fundraising, in government 
door-opening and in gathering those who will pitch 
in to help the vulnerable. In other words, the skilled, 
experienced, socially connected life blood of any viable 
charity organization. Employers are welcomed. They can 
see first- hand the successful employment of Camphill 
companions.

3. Creativity: The store cements Camphill’s unique position as a creative force, seamlessly blending the weaving, painting, 
ceramic and woodworking talents of the adults they help, with established and emerging artists in Barrie.  The store, as 
a gallery, showcases all. Blending the innocence with the polished is part of what Camphill does best. A core value is 
integrating people of all abilities within the overall community for hope, for opportunity, and for acceptance.

Is something interesting happening in your community?  Let us share your story!  Contact us at info@camphillfoundation.org

Community Spotlight 



Coworker Development Conference
Camphill Hudson / April 4-6, 2016

This year’s conference brought together 20 coworkers from all over North America, who work in coworker admissions, 
development and education. 

The conference began with a presentation from the Camphill Academy, represented by Dana Killmeyer. There were 
discussions around integrating a new coworker into daily life, the challenges and opportunities around introducing the 
Camphill spiritual life to new coworkers as well as a look at member feedback from our AmeriCorps program. Based on 
these topics, the overall focus of the conference was about how to deepen the experience for a coworker during their first 
year, how to hear their feedback and how to make our communities welcoming places where people can envision building 
a life and career. Drama activity was provided to the group during breaks by Roy Ford, a coworker from Camphill Hudson.  

Camphill Research Symposium 
Camphill Hudson / July 25-26, 2016

The second Camphill Research Symposium was a two-day 
event, hosted by Camphill Hudson at Solaris, featuring 
speakers from a variety of disciplines and backgrounds, with 
51 attendees participating.  

The first day of the symposium centered on the theme of 
Individuality and Community.  A panel discussion allowed 
participants to share community approaches to person-
centered planning with individuals with disabilities (Rachel 
Bowden, Soltane; Andrew Simmons, Copake; Emily 
Alward, Ontario).  Other presentations included a paper 
on the philosophical underpinnings of the new medicaid 
Waver regulations (Shelley Burtt, Camphill Foundation), 
generational shifts in the history of the Camphill movement 
(Dan MacKanan, Harvard University), the experience of 
coworker burnout (Hannah Schwartz, Heartbeet), and the 
place of anthroposophy in academia (Robert McDermott, 
California Institute of Integral Studies). 

That evening, a panel of young researchers in Camphill 
discussed their projects—an independent oral history 
project from Noah Levinson, a final project of the Camphill 
Academy from Nicholas Hilbourn, and a Master’s thesis 
through Antioch New England from Anna Soviecke—and 
the unique process of conducting research in a life-sharing 
community.  

The second day turned more directly towards current 
political and regulatory issues, including surveys of disability 
housing models (Micaela Connery, Joint Center for 
Housing Studies at Harvard University) and the Home and 
Community-Based Services final rule and its implications for 
the Camphill movement in the United States (Elizabeth Sanders, 
Camphill Special School).

The Symposium was a 
great success, and we look 
forward to next year.

Reports on Recent Gatherings

Contributed by Libby Sanders, 
Camphill Special School



CANA had its annual general meeting at Camphill 
Triform on May 20-22, welcoming new trustees 
and electing officers. Onat Sanchez-Schwartz, Joe 
Harris, Kam Bellamy and Martin Gitt reaffirmed 
their commitment to serve as Association officers 
for another year. Discussion focused on the 
details of the Association’s new Strategic Plan, 
identifying trustees who will assist in supporting 
each strategic priority and confirming agreement 
on the Plan’s overall purpose and direction.  The 
trustees also confirmed that Christof-Andreas 
Lindenberg is the next recipient of the Camphill 
Lifetime Achievement Award. Details regarding this 
ceremony will follow.

Join us for next meeting of the Camphill Assocation 
scheduled on October 21-23 at Heartbeet Lifesharing 
in Vermont. We hope that as many of you can join us 
as the Heartbeet Community Center grand opening 
will also be held on October 21 to coincide with the 
Association meeting.

Camphill Association Strategic Plan Priorities:

1.    Promotion & protection of the work of the Camphill Movement
2.    Identify and pursue an appropriate direction for the structure of   
        The Camphill Association of North America
3.    Development of a regional economic vision
4.    Strengthen coworker recruitment and development 
5.    Strengthen middle sphere activities; peer review/support 
6.    Continue to develop education and training
7.    Expand the presence of Camphill in North America 
8.    Improve communication, both internal and external
9.    Develop connections between the boards 
10.  Grow and enrich regional cultural / festival life 
11.  Review of governance / bylaws
12.  Cultivate understanding, coordinate activities in fulfilling our 
        elder-care obligation
13.  Broaden our engagement on an international level 

October 12-14 Regional Development Conference / Camphill Hudson
   Development staff and coworkers will meet to share ideas, best practices and learn what other   
   community development offices have been doing in the last year.  For information, contact 
   kevin@camphillfoundation.org.

October 19-23 Camphill Association of North America Meeting / Heartbeet Lifesharing

November 18-19 Second Annual Inspired Communities Workshop / Camphill Communities California

May 24-28  Camphill International Dialogue / Aberdeen Scotland
   

March 15-19  Camphill Association of North America Meeting / Camphill Soltane
   For more information contact Onat Sanchez-Schwartz at onat@heartbeet.org.

SAVE THE DATES! Regional Calendar of Events

Camphill Association meetings are open to all members of the Association and usually include 
a presentation from the hosting community, discussion of topics of current interest, and an open 
meeting of the Association Board of Trustees. If you live at a Camphill community, you are a member 
of Camphill Association, so please consider attending a meeting! For more information contact Onat 
Sanchez-Schwartz at onat@heartbeet.org.

This practical, intensive workshop, co-sponsored by the Camphill Association and Camphill 
Foundation, is intended for families and non-profit groups interested in starting a Camphill - inspired 
community. To register or learn more, go to camphillfoundation.org/upcoming-events.

Please send upcoming event information to info@camphillfoundation.org for inclusion in the next Camphill Clarion. 

Update from the Camphill Association of North America

Join the International Dialogue in Aberdeen Scotland, the home of the Camphill Movement. For 
more information visit www.campilldialogue.org or www.facebook.com/camphilldialogue2017.


