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2018-20 Board Fellows Program Launches

Despite snowy weather that abbreviated our retreat day and caused a number of travel delays, the 2019-2020 Board Fellows
Program launched in November with members from eight Camphill communities: Hudson, Ghent, Triform, Copake,
Soltane, Kimberton Hills, Camphill School, and Camphill Academy! This two-year program invites emerging leaders—
long-term coworkers and staff—to prepare for new levels of leadership in their Camphill communities through leadership

Board Fellows at the Camphzll Foundatzon oﬁce durmg the retreat

Concept and Within Camphill, Self-Empathy;, Sitting with Not Knowing, Living
with Challenging People and Holding the “Whole” Group, Intro Level Mediation,
and Meeting Facilitation Skills. In between the in-person/on-
additional program components will foster community connection, learning,
integration, and mutual support: peer coaching, group coaching with our trainer

Dian, and empathy buddy relationships.

At the heart of NVC practice is the belief that human beings share core needs and
that all needs are beautiful and worthy of our attention. This belief helps us to see

'- variety of leadership

seminars and retreats, participation on Camphill Foundation
Board committees, and attendance at Foundation Board
meetings.

This year’s program explores the idea and practice of
leadership through the theme of Nonviolent Communication
(NVC) as originally imagined by Marshall Rosenberg, PhD
(www.cnvc.org). Facilitated by certified NVC trainer, Dian
Killian, PhD (www.
workcollaboratively.
com) the program
will address a

topics such as:
Leadership as a

site retreats, three

Board Fellows share a meal

the grace in our differences and the life-serving motivations behind our actions and
the actions of others. What a beautiful complement to the Camphill belief in the inherent significance of every human being!

Meet the Board Fellows

§ LIA BABITCH (Camphill Village

¥ Copake) I grew up in Camphill, and
¥ lived in and visited several Camphills
- as an adult. I did my biodynamic
ﬁ % farming and gardening training in a
Camphill in the UK before coming to
' = Camphill Village to find a home and
raise a family.

I think the Board Fellows program is important because it
builds a shared concept of leadership across the region, and

leads to greater knowledge of and support for our colleagues
both on the Board and in the other Camphill places.

NOA GOREN(Camphill Academy)
This is my sixth year in Camphill. I
== lived one year in Camphill School
in Scotland and four years in Beaver
Run. I am in my fifth year of the
Camphill Academy and currently
doing my internship in the home.
Curative education is my home,




where I feel most comfortable and where I learn the most
about myself, the world, and others. The journey is an ever-
evolving process of discovery. Although it can feel difficult
and painful, it is the most enriching and meaningful process
of self education.

Through the Board Fellows program, I am hoping to be
able to deepen my relationship with the Camphill
movement, expand my circle of friends, and learn new
skills while I grow in my community. I am truly grateful
for this opportunity, for the recognition, and for the
chance to grow!

LYNN LIAO (Camphill Village
Copake) I'm from Shantou City,
China. I came to Copake in 2014.

I enjoy the lifestyle in Copake very
much. Being able to fulfill my passion
of cooking while helping to make

other peoples lives better is the most
wonderful experience that I've ever had.

i SOFIA MANCINI (Triform Camphill
§ Community) I first came to Camphill
"® as a young coworker in Botton

% Village, UK, where I lived for four
@l years and completed the biodynamic
’ ¥ apprenticeship as a gardener. It was
| love. But I felt a need to take out into
the wider world what I had learned—
to test my changed self. I volunteered in India, where I met
my husband. We started a family and eventually found
our way back to Camphill, first in India and later in North
America, eight years after my first experience in the UK.
Since 2012 we live in Triform Camphill Community with
our three children, where I'm primarily a homemaker.

By participating in the Board Fellows program, 'm looking
forward to practicing Nonviolent Communication skills and
bringing that back to my community and my family.

.~ ERA MONTECILLO (Camphill
| Academy) I am a fourth-year Curative
{ Education student at Camphill
Academy. Before the Academy, I was
at Camphill Village Copake. I learned
about Camphill from a University
friend who was at Coleg Elidyr in
Wales. In 2005, I moved to Coleg
Elidyr, where I stayed for six years. I became interested in
the idea of volunteering and living abroad, and I visited
Camphill places in Aberdeen, where I learned about
Curative Education. I wanted to join the Curative Education
program in Scotland, but it was closed and someone told
me about Camphill Academy in America. It was a hard
decision to come to America. Eventually, I decided to join

the Social Therapy program in Copake but I was more
interested in Curative Education, which is why I moved to
the Academy. I am grateful because I have learned so much.

The Board Fellows program is a great platform to learn
leadership. It gives the opportunity to meet people from
different communities and in different fields. It provides the
chance to learn through the experience of others. But, most
of all, it is a great way to form camaraderie with one another.

LAUREN PRINCE (Camphill
Soltane) I started working at Soltane
almost five years ago. At the time, I
never could have guessed the impact
it would have on my life.

What I find most compelling
about the Board Fellows program
is the opportunity to strengthen
relationships between different Camphill communities.

JESS SACHS (Camphill Hudson)
Living near Copake Lake my whole
life, I have always known about
Camphill. It wasn’t until I started
working in the Finance Office
in Camphill Village Copake in
; November of 2011 that I understood
the true value and importance of
Camphill communities. In May 2017, I accepted a job at
Camphill Hudson as their Finance Officer. I really enjoy
working in a smaller Camphill community. Working in the
smaller community allows me to interact with our Friends
on a daily basis. Working at Camphill Hudson brings a lot
of joy to my life.

I look forward to expanding my knowledge of Camphill
and all the Camphill communities in the world. T am also
looking forward to gaining additional skills and knowledge
on leadership.

BILLY SHANNON (Camphill
Hudson) As a freelance journalist
and writer, I had been struggling to
find a job in newspapers that paid a
living wage and had a workload that
wasn't set up for burning out. I also
. really wanted to stay in the beautiful
" Hudson Valley, where I grew up.
I began almost four years ago as a live-in caregiver with
Camphill Hudson and soon after began working full-time
in direct support because of how nourishing and rewarding
I found my new roles. I found I had enough energy to
pursue writing and journalism on the side, while soaking
in, giving to, and taking from the supportive environment
Camphill Hudson offers.




In the Board Fellows program, I've found and hope to
continue to find new ways to communicate and to process
the stressful situations that come with this field. I've

also already enjoyed becoming acquainted with how the
different Camphill communities and organizations weave
together to support each other.

ROY TAU (Camphill Village Copake)
After working in the corporate world
for many years, I discovered Camphill
in 2006 but I didn't join straight away.
Eileen, my other half, then literally
dragged and enrolled me into the

Camphill Academy Program in 2012
ADAM SMITH (Camphill Ghent) and then, in 2013, I joined. It has been
I have been involved in elder care steep learning curve but also very satistying for me.
facilities management since 1999. I
came to Camphill Ghent in June of
2013 through a friend. It feels like
yesterday.

I joined the Board Fellows program because I felt it was
the right platform for my self-development and also to
have a glimpse into the North American Camphill region’s
operations.

I am looking forward to the Board
Fellows program to glean information
for my spirit, soul, and our community.

Remember to follow Camphill Foundation on Facebook and
Instagram and check future issues of The Camphill Clarion
for news and reflections as our Board Fellows continue their
journey through this exciting program.

Community News

New College Loan Support Program for American Coworkers

For a number of years, Camphill communities in the United Leila Kaplan, CANA Coworker Outreach Coordinator,
States considered the idea of an “Alternative Education says, “We have some exciting plans underway for getting
Award” in response to potential cutbacks from Americorps  the word out to college students and college graduates
education award funding. When we were no longer eligible = around the country” She hopes that the program will draw

for Americorps partnerships, we revisited the idea of new coworkers to the Camphill movement, and inspire
establishing our own education incentive program and other organizations to prioritize funding to relieve the
created the College Loan Support Program. The two-year burden of college debt. Camphill’s leadership in the areas of
pilot program, funded with an initial $150,000 grant from progressive social thought, social justice, and volunteerism
Camphill Foundation, will launch with the next incoming will continue to flourish through this new program.

cohort of coworkers in the summer/fall of 2019. It will allow
our communities to offer support to volunteers with college
debt, and our region to study the impact on recruitment.

Stay tuned for more details from our Coworker
Development Office about how your community may
participate!

Raphael Village Breaks Ground in New Orleans

On January community, the only Camphill-inspired community in the
10%, the southern United States. When finished in 2020, the Town
Raphael Center will house a community café and catering kitchen,
- Village artist workshops, and vocational and employment training
~ community classrooms. Congratulations to Raphael Village!
- gathered to
i, break ground
»-.. _ : : 987 ¢ s\ for their new
LS WL AT TS Town Center!
Founders Jackie Case and Mark Redding were joined by
Board members, supporters, parents, people supported,
and even New Orleans Mayor LaToya Cantrell, to mark the
place in the Irish Channel neighborhood of New Orleans
where the Town Center will be constructed. The 5,000
square foot space will become the heart of this growing




“Portraits of Us” Brings the Camphill Experience to the Stage

The Camphill Hudson Players, an integrated theater group,
is very excited to share their latest achievement: “Portraits
of Us,” which explores what it’s like to be a person with
special needs living in the Camphill Hudson community.
The humorous and poignant play
is a celebratory, empowering,
insightful, and educational piece
demonstrating what it means

to live in today’s world with
special needs and showcasing
the strengths of those in the
community.

“Portraits Of Us” presents many
windows into the actual lives of
the Camphill Hudson Players.
These portraits present, and
remind the viwer of, the depth
of meaning in every human

life. “Portraits of Us” is a rich
testimony to the living creativity
in every individual human being,
and is life-affirming for all of us.

The Camphill Hudson Players forged new pathways

and took the show on tour in 2018 performing in many
Camphill venues, two Waldorf schools, and for a full house
of 250 people at the prestigious Hudson Hall in Hudson.
Kelly McCaughan, one of the Camphill Hudson Players,
said the size of the venue made here a little nervous, but she

was excited to perform a new vignette the players added.

Camphill Foundation staff and Board members also
enjoyed “Portraits of Us” as part of a weekend Board
gathering in the Hudson Valley.
Roby Harrington, Camphill
Foundation Board Chairman,
and his wife Julie, hosted the
performance at their Ten

Barn Farm as a fundraiser for
Camphill Hudson and invited
Camphill Foundation to attend.
Peggy Osborn, Assistant to the
Executive Director at Camphill
Foundation, said, “Portraits

of Us’ was truly an uplifting
and enlightening performance.
The members conveyed their
experiences, challenges, and joy
in such a way that allowed me to
feel what life within a Camphill
community is really like. It was
clear how much hard work has gone into this production.
The cast members were rightfully proud of a job well done!”

Contributed by Jody Brookes, Camphill Hudson, in
collaboration with Camphill Foundation staff.

Camphill Communities Earn CQL Accreditation

Joining the ranks of Camphill Village Copake, Heartbeet
Lifesharing, and Camphill Communities Ontario, Camphill
Village Minnesota and Triform Camphill Community are
now both accredited by the internationally recognized
Center for Quality and Leadership (CQL, https://www.c-
g-l.org). CQL provides third-party verification that these
communities offer high-quality, person-centered services
for people with cognitive and developmental challenges
whom they serve.

Here are reports from both newly accredited communities:
CAMPHILL VILLAGE MINNESOTA (CVM):

A team of eight staff, coworkers, and people supported
spent several months prior to CQLs December 4-7, 2018
site visit, providing information to CQL staff, preparing a
celebratory welcome and introduction to the community,
and engaging in conversations regarding their life and
experience living at CVM. During their four-day visit,
CQL staff met both individually and with groups regarding

ten “factors,” or aspects of services. These factors include:
Rights Protection and Promotion; Dignity and Respect;
Natural Support Networks; Protection from Abuse,
Neglect, Mistreatment and Exploitation; Best Possible
Health; Safe Environments; Staff Resources and Supports;
Positive Services and Supports; Continuity and Personal
Security; and
establishing a Basic
Assurances® System
to document the
community’s
progress on the
other nine factors.

CVM is now in the
process of preparing
both Basic
Assurances (related
to the ten factors)
and Personal




Camphill Ghent Expands Housing

Camphill Ghent has just finished
renovations on two new independent
housing units, allowing four new
residents to join the community.

With the addition of these new
apartments, Ghent now has 66 units,
ranging from studios, to one and two
bedroom apartments, to two bedroom
townhomes. A loan of $153,000 from
Camphill Foundation helped fund

known for years, and others come
from very different backgrounds. I
look forward to hearing their stories.”

These renovations are part of a larger
vision of expansion at Ghent. The
community hopes to add additional
apartments for independent residents
in the future.

-

Ghent Receives Award

Camphill Ghent received the 2018
Hobart Jackson Cultural Diversity
Award from LeadingAge, a national
organization comprised of more than
6,000 not-for-profit organizations

in the field of aging services, state
partners, businesses, consumer
groups, foundations, and research
partners. The Hobart Jackson
Cultural Diversity Award recognizes

the renovations, which took space
from an existing structure on

site to create homes for the new
residents, two of whom have been
involved in Camphill for decades
at Camphill Village Copake and
Camphill Hudson. Both of the new
apartments feature two bedrooms
and one bathroom, with one of
the units including an additional
den space. The new residents were
given some choice into the finishes
of their new homes, choosing
carpeting and paint colors.

Madelon Hunt, one of the new
residents reflected, “As we settle

into the community, I am continuously
amazed at the wonderful people who
live here. Many are friends I have

Outcome Measures plans for submission to CQL, as the
next step in the partnership. Regarding this multi-year
accreditation, CVM designated coordinator Karen Davis-
Brown shared, “Working with CQL is the perfect next step
for CVM in its efforts to provide the highest quality support
for the people it serves, and to formalize and document this
support in ways that contribute to an ongoing improvement
process.”

TRIFORM CAMPHILL COMMUNITY:

Camphill in North America is thriving, yet there remain
challenges that require continual re-evaluation and self
reflection in order to continue to evolve and meet the needs
of community members. One challenge is the potential for
Camphill to be misunderstood as an inherently isolating
institution. Another is that Camphill can become insular
and not keep abreast of the current best practices.

Triform chose to engage CQL as a way to face these
challenges after obvserving the success and satisfaction of
the process at both Camphill Village Copake and Heartbeet.
Both the self-survey completed before the site visit, and the

Hunt picking out carpet samples for the
Hunt’s new apartment at Camphill Ghent.

an organization that has affected
positive change through a significant
commitment to diversity and
inclusion.

Executive Director of Camphill Ghent
Onat Sanchez-Schwartz and Board
Chair Jerry Schwartz accepted the
award at the LeadingAge national
conference in Philadelphia on October
30, 2018.

Camphill Ghent prides itself on being
the only integrated assisted living
home in New York State serving
seniors both with and without
intellectual and developmental
disabilities ((I/DD).

Congratulations, Camphill Ghent!

site visit have helped Triform to engage in self-reflection
and evaluation that will lead to positive developments for all
who are part of the community.

For Triform,
receiving
accreditation
from CQL has
led to feelings of
validation, and
satisfaction in
knowing that

a third party
confirms that :
they are providing
high-quality care and that members of the community feel
safe and able to significantly self-advocate in their lives.

Congratulations to both communities on their accreditations!

Contributed by Karen Davis-Brown, Camphill Village
Minnesota, and Rebecca Bissonnette, Triform Camphill
Community.



Regional Gatherings

Eco-Alchemy: A Reflection Following the 4th Annual Research Symposium

One highlight of the 4" annual Camphill Research Symposium, held last summer at Camphill Village Kimberton Hills,
was a panel conversation reflecting on Eco-Alchemy: Anthroposophy and the History and Future of Environmentalism,

the latest publication by long-time Camphill friend Dan McKanan From his Harvard Divinity School faculty page: “Dan
McKanan serves as the Ralph Waldo Emerson Unitarian Universalist Senior Lecturer at Harvard Divinity School, where
he has taught since 2008. He studies religious and spiritual movements for social transformation in the United States and
beyond, with particular emphasis on environmental activism, intentional communities, and socialism.”

The panel presented four voices in conversation with Dan, thinking about ecology, Camphill’s connection with the earth,
and how we bring our spiritual selves to this conversation. Sherry Wildfleur, who was a panelist, offers these reflections.

I was honored to join author Dan McKanan to discuss contracting, rigidifying influence (self-reinforcing?). These
his book Eco-Alchemy. This book opened my eyes to the powers need to be balanced, not by a mere combination
enormous impact of Rudolf Steiner’s life and work on the of the two but by a third creative element. I see this as a
global ecological movement. Dan’s research continual striving for truth, and love for the spiritual

differentiated between ‘evangelists, who
introduce anthroposophical concepts along
with their source, and ‘translators, who draw
selectively from Steiner’s ideas, using their
own terms and names. As examples of the
latter, he cited two influential men from
Britain: Lord Northbourne, who introduced
the term ‘organics, and George Trevelyan,
who popularized ‘Gaianism’ in reference

to the living Earth. Both of these men

beings who created humanity and the natural world.

In the history of the Inner Camphill Community,
~ | the three-tiered Roman Fountain has appeared as
an image. The smallest bowl lifts up the water of
life into the light through intense inner activity;

. the middle, larger bowls cultivate insights among
committed community members; and the bottom,
largest bowl reflects the expanded life in places

in the movement where ideals are lived between

.. . . .
had been students of anthroposophy and N people in houses, on the land, in workshops, and in
biodynamics but remained aloof from the S
anthroposophical movement. Dan expressed something of this reality, when at the end of

his book he depicted biodynamic farms with their social and
financial aspects, as well as their agricultural practices, as
the embryos for the future of the Earth. I hope all Camphill
places aspire to bring this insight to life, keeping their ideals
alive in their daily practices.

Dan characterized spiritual movements as dancing between
‘self-reinforcing’ and ‘self-dispersal’ manifestations. I found
this polarity to be an understandable characterization, but
in reality, a false dichotomy. Rudolf Steiner depicted polar
opposite adversarial beings: Lucifer, who is expansive and
grandiose (self-dispersive?), and Ahriman, who has a

May 2, 2019

Featuring
Dr. Temple
Grandin

= E &
_/%% o ) la
Each nique.Together Complete.

Visit camphillfoundation.org/gala
for more information.




Regional Development Group Meeting Inspires and Informs

The goal of the Regional Development Conference, which
took place September 12-13, 2018 at Camphill Village
Kimberton Hills, was to identify challenges and mobilize
opportunities for initiating and maintaining sustainable

development in communities in the North American Region.

Fundraising is a “people” business, so what better way to
learn than by surrounding yourself with other people who
are fundraisers, too? We had several new Development
Professionals at the Regional Conference including myself!

We've all been to conferences that are about as exciting as
sitting in a dentist’s waiting room. I am happy to report

that this conference was not that! We had a great mix of
presentations, some going late into the evening and some
heated conversations that would spill over into our lively
discussions over meals. We were also offered the opportunity
to meet the Camphill Village Kimberton Hills companions,
tour their programs, and see first-hand the impact their
donor dollars are making.

Our speakers have learned by doing—Dby successfully
implementing the very same tips, tricks, and advice they

shared at the conference. Attendees took away new strategies,

statistics to share with their Boards, and a flash drive loaded
with all of the conference handouts and presentations.

We talked dashboards and statistics, counted our pennies,
and discussed benchmarks to revisit in 2019. Participants
had opportunities to practice making an ask and learn about

trends and events that worked in other communities. In two
short days, we took in a tremendous amount of information.

As a group, we started with an icebreaker and ended
exchanging ideas, contact information, and an agreement to
meet again by teleconference in early 2019.

I am honoured to be a part of this incredible movement at
Camphill. I do hope that this article finds everyone’s Fund
Development Plans going well. I look forward to our first
Regional Development Conference call in February 2019.

Contributed by Kathy Downes, Executive Director, Camphill
Foundation Canada.

Autumn CANA Meeting: An Opportunity to Connect and Reflect in Canada

In October, Camphill Association off North America
(CANA) members were warmly welcomed by friends at
Camphill Communities Ontario (CCO). CCO includes a
farm in Angus and an urban location in downtown Barrie.
The community operates a store in Barrie, where they sell
their artisan craft products. One of the highlights of CANA
meetings is seeing and hearing from each community in
person, as the primary purpose of CANA is to associate
more deeply with one another.

During three days of meetings, the activities alternated
between presentations, small group sharing, detailed
discussions, and deeper conversations into the current
theme. Discussions included sharing CANA committees’
work on the Strategic Plan: one committee has been in

the process of reworking/editing the Bylaws, while at the
same time another committee is working diligently on
Membership Guidelines. Both documents influence/inform
each other, and therefore must be finished in tandem. Both
are equally important in expressing how Camphill in North
America is being held and nourished by its ideals.

As a way to practice the ideals of the Camphill movement

and keep them alive in a changing world, CANA chooses

a theme each year for the communities and the trustees to
discuss and bring alive through artistic and festival work.
This year’s theme is the study of the Three Stars of Camphill;
three individuals from three different centuries who all
made attempts at community building:

John Amos Comenius (1592-1670)
Ludwig, Count Zinzendorf (1700-1760)
Robert Owen (1771-1858)

All three men longed for a reformed human community,
and Karl Koenig felt that “their words and deeds are still
alive wherever a community of people strive to find their
way towards a new social order...like the light of three stars
their beings radiate into our efforts and penetrate our work.”
(Koenig, The Spirit of Camphill: Birth of a Movement, p. 105)

With the wisdom from Rudolf Steiner, our fourth star,
Camphill was founded in 1940; so, we are also preparing for
the 80th anniversary of Camphill in 2020!

Contributed by Erin Byrne, Camphill Association of North
America.
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LOOK INSIDE TO

e MEET THE NEWEST BOARD FELLOWS

e SEE HOW CAMPHILL GHENT IS
GROWING

e LEARN ABOUT THE NEWEST
COMMUNITY ACCREDITATIONS

AND MUCH MORE!

Connect with us on Facebook '@' Follow us on Instagram

facebook.com/CamphillFoundation instagram.com/camphillfoundation
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'E THE ,-DATE$;;; Regional Calendar of Events

March 15-17 Camphill Association of North America Meeting / Camphill Hudson

May 17-19 Camphill Association of North America Meeting / Camphill Village Minnesota
If you live at a Camphill community, you are a member of Camphill Association, so please consider
attending a meeting! For more info, contact Erin Byrne at erin@camphill.org.

May 2 Camphill Foundation Gala / New York City
Join Camphill Foundation for an evening of celebration and fundraising, featuring Dr. Temple Grandin,
Camphill Elizabeth Boggs Leadership Award recipient. Visit www.camphillfoundation.org/gala for info.

May 3-5 North American Council Conference / Camphill Soltane
Contact Mary Small at nacouncil@yahoo.com for more information.

May 6-8 American Network of Community Options and Resources (ANCOR) / Portland, OR
The 2019 ANCOR Annual Conference will harness the energy, experience, and expertise of our nation’s
largest I/DD service provider community. Join to learn and network at an event designed to make you a
more effective champion for people of all abilities. www.ancor.org/training-events/2019-ancor-conference

June 24-27 American Assoc. on Intellectual and Developmental Disabilities (AAIDD) / St. Paul, MN
The theme for the 143rd AAIDD conference is Knowledge, Translation: Power through Research, Policy, and
Practice. Visit www.aaidd.org for more information and to register.

July 18-21 Intentional Communal Studies Assoc. 2019 Conference / NY Camphill Communities
The Triennial conference held by ICSA will take place in conjunction with the Camphill Research
Symposium this year, with a theme of “Diversity and Inclusion at Intentional Communities.” Visit www.
camphillfoundation.org/isca for more information and to register.

Please send upcoming event information to info@camphillfoundation.org for inclusion in the next Camphill Clarion.



